
Request approval to accept a Grant Agreement from L.A. Care to accept 
monies to support projects for the Office of Nursing Affairs, Olive View-UCLA 
Medical Center and the South Valley Health Center.

SUBJECT

August 02, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT GRANT AGREEMENT FROM
L.A. CARE HEALTH PLAN FOR VARIOUS COUNTY PROJECTS

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve and instruct the Director of Health Services (Director), or his 
designee, to accept and sign the attached Grant Agreement from L.A. Care 
Health Plan (L.A. Care) which provides funding to support the following County 
projects:  Office of Nursing Affairs –Metiman Manikins Nursing Education and 
Training Project for $236,000; ValleyCare Network - Olive View-UCLA Medical 
Center (OV-UCLA MC) - Retinal Telemedicine Programfor $115,000; and High 
Desert Multi-Service Ambulatory Care Center(HD MACC) - Pediatric Clinic 
Expansion for $75,000, effective May 1, 2011 through November 1, 2012, for a 
total Grant Agreement award of $426,000, at no net County cost.

2.  Delegate authority to the Director, or his designee, to accept and sign 
amendments to increase the total Grant Agreement award, in an amount not to 
exceed 10 percent over the base award, and to extend the Grant Agreement 
term at no net County cost to complete projects, subject to review and 
approval by County Counsel, notification of your Board offices and the Chief 
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Executive Office.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

For a number of years, your Board has authorized the acceptance of grant funds for the provision of 
various County programs/projects in Los Angeles County.On May 13, 2011, the Department of 
Health Services (DHS) received Notice of Award of a Grant Agreement from L.A. Care in the amount 
of $426,000 to support three County projects with a grant period May 1, 2011 through November 1, 
2012. 

Approval of the first recommendation will authorize the Director to accept and execute the Grant 
Agreement with L.A. Care, substantially similar to Exhibit I, to support three individual projects in 
DHS Office of Nursing Affairs,ValleyCare Network -OV-UCLA MC, and HD MACC.

Approval of the second recommendation will delegate authority to the Director to amend the Grant 
Agreement to accept additional monetary awards from L.A. Care and to extend the term in the event 
projects need additional completion time.  DHS will obtain prior approval of any such amendments 
from County Counsel and CEO and also provide notice to your Board.

Implementation of Strategic Plan Goals

The recommended actions support Goal 4, Health and Mental Health, of the County’s Strategic Plan. 

FISCAL IMPACT/FINANCING

The grant award for the three projectsis as follows:

Office of Nursing Affairs – Metiman Manikins Nursing Education and Training Project  - $236,000
ValleyCare Network - OV-UCLA MC – Retinal Telemedicine Program     $115,000
HD MACC – Pediatric Clinic Expansion - $75,000
Total  $426,000

The grant funds are retained in an existing interest bearing trust account until they are needed to 
support program expenditures.  This action does not affect net County costs.

Funding will be requested in the Fiscal Year 2011-12 Supplemental Budget Resolution Request.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Office of Nursing Affairs – Metiman Manikins Nursing Education and Training Project

The DHS Office of Nursing Affairs will enhance and standardize clinical staff training by providing 
DHS nurses and student nurses the opportunity to train and practice first emergency response 
performance skills on state-of-the-art computerized manikins.  A total of five (5) manikins will be 
purchased using the grant funding. These computerized manikins are equipped with several real-life 
clinical features such as heart, pulse, respiratory and blood pressure rates, body sounds, blinking 
eyes and secretions.  This project will focus on education, training and validating nurses for 
Advanced Cardiac Life Support (ACLS) skills and nursing students for Basic Cardiac Life Support 
(BCLS) skills.  ACLS and BCLS certifications will be issued to the nurses and student nurses upon 
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completion of the training.

ValleyCare Network - OV-UCLA MC- Retinal Telemedicine Program

At the OV-UCLA MC, the demand for Ophthalmology services to evaluate for Diabetic Retinopathy 
far exceeds capacity. The wait-time for a routine diabetic exam in the eye clinic is over one year.  
The grant will fund a Retinal Telemedicine Program that will improve appointment wait time, and 
provide productivity and system integration from multiple clinic sites.  Also, the Program will provide 
timely access for diabetic eye disease screening which will decrease the use of emergency room 
visits and operating room procedures.

The Retinal Telemedicine Program is a new and innovative way to evaluate for diabetic eye disease. 
 A similar program was successfully implemented at Mid-Valley Comprehensive Health Center in 
2009 and resulted in a reduction from one year to less than one month for appointments.  The 
Retinal Camera Telemedicine System images the retina allowing the Ophthalmologist to evaluate for 
eye disease without a face-to-face patient visit. This scan serves as an effective alternative to the in-
person dilated retinal exam. With the Retinal Telemedicine Program, patients will be evaluated for 
Diabetic Retinopathy and screened for diabetes within 1-2 weeks.  This will dramatically decrease 
the back-log of patients for the eye clinic, and improve the quality of care for all patients who need 
eye care at OV-UCLA MC.

HDH- Pediatric Clinic Expansions

The grant funding will be used for the purchase of equipment and furniture for the South Valley 
Health Center (SVHC) PediatricClinic.  The SVHC is located in east Palmdale and provides adult 
and pediatric primary care services, urgent care and six surgical sub-specialty clinics (general 
surgery, podiatry, orthopedics, gynecology, Ear, Nose, and Throat, and urology).  The clinic has 
been affiliated with L.A. Care through the Community Health Plan (CHP) since its inception.  The 
SVHC is a safety net facility, which serves the uninsured, in addition to participating in the Medi-Cal, 
Medi-Cal Managed Care, and Healthy Families programs.

At the present time, all services at the SVHCare located in approximately 14,000 square feet on the 
first floor.  Adult and pediatric primary care services are combined in one large clinic suite.  As the 
clinic has grown, this combined clinic arrangement has proven inadequate, with the waiting area 
becoming very crowded, with newborns and well children often waiting for services in close proximity 
to sick children and adults.  To address this situation, Los Angeles County leased an additional 5,000
 square feet on the second floor of the building and this new space has been built out as a Pediatric 
Clinic.  This will enable separation of the adult and pediatric primary care populations and provide 
more appropriate waiting and treatment space for both groups of patients.  With seven examination 
rooms, an observation room, a triage room, and various support spaces, the new clinic provides 
space for the expansion of Pediatric services at the SVHC.  With the purchase of equipment and 
furniture, the space will be ready for occupancy.

County Counsel has approved Exhibit I as to form.

Attachment A is the Grant Management Statement, which your Board instructed all County 
Departments to include in Board letters for grant awards exceeding $100,000.

CONTRACTING PROCESS
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Not applicable.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will assist the DHS in continuing its efforts to improve access 
to care and efficiency in Los Angeles County.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director

Enclosures

Chief Executive Office 
County Counsel
Executive Office, Board of Supervisors
Auditor-Controller

c:

MHK:pm
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L.A. Care BL - Attachment A - Grant Mgnt Form.Doc

ATTACHMENT A

Los Angeles County Chief Administrative Office
Grant Management Statement for Grants Exceeding $100,000

Department: Health Services

Grant Project Title and Description

(1) Office of Nursing affairs – Metiman Manikins Nursing Education and Training Project: Purchase 5
computerized manikins to train and practice on first emergency response skills

(2) Olive View-UCLA Medical Center – Retinal Telemedicine Program: New and innovative way to evaluate for
diabetic eye disease.

(3) South Valley Health Center – Purchase of equipment and furniture for the South Valley Health Clinic Pediatric
Clinic.

Funding Agency Program (Fed. Grant #/State Bill or Code #) Grant Acceptance Deadline

L.A. Care Health Plan N/A. None

Total Amount of Grant Funding: $426,000 County Match Rquirements: $0

Grant Period: Begin Date: May 1, 2011 End Date: November 1, 2012

Number of Personnel Hired Under this Grant: 0 Full Time N/A Part Time N/A

Obligations Imposed on the County When the Grant Expires

Will all personnel hired for this program be informed this is a grant
funded program?

Yes N/A No

Will all personnel hired for this program be placed on temporary (“N”)
items?

Yes N/A No

Is the County obligated to continue this program after the grant expires Yes N/A No

If the County is not obligated to continue this program after the grant expires, the Department will:

a). Absorb the program cost without reducing other services Yes N/A No

b). Identify other revenue sources Yes N/A No

(Describe)

c). Eliminate or reduce, as appropriate, positions/program costs funded
by this grant.

Yes X No

Impact of additional personnel on existing space: N/A

Other requirements not mentioned above None

Department Head Signature Date




































































































